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The Only Thing Standing Between You and Elite Performance Is Your Desire

Dear Team,

In my last message, | spoke about humility and the internal standards that define elite performance.

| want to build on that idea with a reality that affects all of us: Al has leveled the playing field.

e Access to information is no longer an advantage.
e Speed of execution is no longer rare.

¢ Tools that once required large teams or specialized expertise are now available to anyone with initiative.

The barriers, such as intelligence, knowledge, and memory, that once separated individuals have fallen
dramatically. Technology has compressed the gap between average and exceptional output. When you took a
test at school, your ability to remember what you read was a big factor in what grade you received. Now, an A

student and a C student have access to exactly the same level of information at their fingertips.

Which means that the only thing standing between you and elite performance is your desire. When tools are
widely available, when intelligence is augmented, when resources are democratized, the differentiator is no
longer access to knowledge that once gave one person a competitive advantage over another. Your
differentiators are the wisdom you've gained through work and reading, your ambition, and your hunger to

achieve your goals.

It is now your intent. The intent to succeed always gave people an advantage over those who were not
ambitious, not hungry, or lacked discipline. Ambitious people who did not have the advantage of a middle- or
upper-middle-class upbringing, the level of schools and colleges they could afford, etc., had to face an uphill task

to succeed. The playing field now is much more even because

e Al can assist you by making knowledge a commodity. Everyone has it at their fingertips.

e Al can help you bridge the gap because you can learn anything, English speaking, writing, coding, for
almost free or at a very low cost.

e Al can enhance your thinking and help you focus on the desired outcome of your work, making you more

productive.

But Al cannot supply your ambition.

Elite employees use Al as leverage, not as a crutch. They use it to move faster, think deeper, and execute better.
They don't use it to justify average work. In fact, the presence of Al raises the standard. When tools make

excellence more achievable, settling for mediocrity becomes a choice.

And that is where desire comes in.

e Desire is what drives self-evaluation. If you truly want to operate at an elite level, you won't wait for
feedback. You will review your own output critically. You will ask, Did | use every available advantage? Did
I push this to its highest level?

e Desire fuels adaptability. The landscape is shifting quickly. Those who thrive will not be the ones who resist
change, but the ones who lean into it. Al is not replacing those who are driven; it is amplifying them.

e Desire strengthens teams. When each person commits to raising their standard, the collective

performance compounds. Excellence becomes contagious. Momentum builds.

This is not about working longer hours. It is about working intentionally. It is about refusing to let powerful tools
produce average outcomes. It is about choosing growth over comfort.
Today, more than ever, opportunity is evenly distributed. The ceiling has moved higher. The tools are within

reach.

e What separates outcomes now is not privileges that come from where you were born, but effort.

e Making your work valuable has nothing to do with the level of access to knowledge and tools. It is
proportionately related to your ambition. If you are ambitious and willing to work for it, you can achieve
anything you want in your career.

e You don't need to be a genius to succeed; you have everything needed to succeed at your fingertips. All

you need is the desire to succeed.
The future will not belong to those who merely have Al. Everyone has access to the same tools. It will belong to
those who combine it with discipline, curiosity, and an internal standard that refuses to settle.

The question you need to be asking yourself is simple: How badly do you want it?

Ajay Prasad

FEATURED ASSOCIATES

| am Abhishek Kumar, Social Media Executive at GMR
Web Team. | plan and manage social media content for
healthcare and B2B clients, creating content calendars,
analyzing trends and engagement, and ensuring timely,
consistent communication across platforms.

Outside of work, | explore new marketing trends and Al
Abhishek Kumar tools to improve productivity and content performance,
with a strong interest in combining creativity and data to
drive meaningful digital engagement.

I'm Keshav Raj, a Social Media Executive at First Bit
Technologies. | enjoy building content strategies and
campaigns that not only look good but spark engagement
and drive real growth. | believe strong brands are built on
clarity, creativity, and consistency—and | bring that
mindset to every project | work on.

Outside of work, | enjoy singing and playing guitar—music

Keshav Raj

helps me connect with people and create memorable
moments. | also love traveling; new places and
experiences inspire fresh ideas.

HR SPEAKS

Welcome New Hires!

Please join us in warmly welcoming Vikash Kumar & Rohit Kumar to the Marketing team.

Rohit Kumar Vikash Kumar

Employee Spotlight Awards - [Quarter 4 2025]
We are thrilled to announce the winners, runner-ups, rising stars, and shortlisted candidates for this quarter's Employee
Spotlight Awards. Your dedication, hard work, and positive contributions continue to inspire excellence across our
organization.

w

k) Winners

e Sadique Hussain
e MD. Sami Uzzaman Khan
e Rudra Manu

7 Runner-Ups

e Abid Hussain
e Anand Raj
e Saurav Kumar ( from PPC Team )

Rising Stars

e Satakshi
e Onam Sagol
e Abhishek Patel

&\
—J Mentions

e Anisha Kumari
e Shubham Sharma
e Vivek Kumar ( From Content team)

Congratulations to all for your outstanding efforts and achievements! We are proud to celebrate your success and look

forward to your continued excellence.
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Work Anniversaries Celebrated!

VIVEK KUMAR (Dev Team)
ABHISHEK KUMAR (Dev Team)
ROHIT KUMAR (Dev Team)

- Happy Birthday -

SONU SHARMA
SANGEETA KUMAR
SHIVJEE PRASAD
SUMIT KUMAR (Dev Team)
RITU KUMARI
SAURAV KUMAR (SEO Team)
RUDRA MANU
ABHISHEK KUMAR (Marketing)
AADARSH PANDEY
ROHIT KUMAR (Marketing)

Projects Signhed up in February 2026

GMRW India Projects Stratosphere RepuGen
SD Premier Clinics | V Cure Hospital Carrier Solutions Berks Ortho
ProRobin - Harness Insurance Services | Premier Neurosurgery
- - HCA Senior Solutions Matthew Nemero, DO
- - - Whole Body MRI Inc.
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