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Hi Team,

I recently read an article about the characteristics of elite companies among their peers.
Since we are not yet an elite digital marketing, reputation management, or transcription

company, | decided to repurpose the article for our team.
Why?

Because becoming an elite company starts with having elite associates. And every one
of us has the opportunity to become one. The characteristics below separate elite
associates from everyone else, particularly in an organization where everyone is

already qualified and capable of doing the job.
1. They Have Incredible Discipline
Talent gets you the opportunity. Discipline determines what you do with it.

Elite associates consistently make the right decisions long after the excitement of a new
opportunity has faded. They are diligent, take pride in their work, and do not need
constant supervision to produce high-quality output. They do what needs to be done

even when nobody is watching.
2. They Earn the Respect of Their Team & Peers

I have always believed that respect is earned, not bestowed. That is true in both

personal and business relationships.
A title may give you authority. It does not give you respect.

Expecting respect because you are older age-wise, joined the company earlier, or were
promoted to a higher position is ego, and it typically never earns genuine respect.
Respect is earned over time through compassion, competence, integrity, consistency,

accountability, and how you treat people.

Respected associates are trusted by their teammates, peers, and management. They
have the credibility to coach, influence, and lead others. And once respect is earned, it
has to be maintained. A history of good performance does not give anyone a permanent

license to perform poorly.
3. They Have an Unrivaled Work Ethic

Elite associates rarely believe they have "arrived" because they received praise for a

successful project.

In fact, success raises the expectations for what they should accomplish next. They
consistently outperform expectations, not simply work longer hours. They find ways to
produce better results, faster and more efficiently, and they inspire others through their

example rather than their words.
4. They Have an Unrivaled Work Ethic

Elite associates understand that every "yes" requires saying "no" to something else.

They know that being busy is not the same as being productive.

They understand where the company is going and develop a personal game plan for
contributing to those goals. They prioritize what matters, eliminate distractions, and avoid
wasting time and energy on things that do not move the organization forward. In other
words, elite associates focus on what creates value for the business and their

colleagues.
5. They Have Exceptional Attention to Detail

I have already dedicated an entire vRock message to this subject, so | will not repeat it

here.
But the lesson is worth repeating: Small mistakes become large problems over time.

Elite associates understand that excellence often comes from mastering the little things
others overlook. A careless mistake in coding, content, communication, testing, or client
service may seem insignificant when it happens. But repeated small mistakes create
rework, increase costs, damage our reputation, and eventually cost us clients. Paying

attention to detail is not optional. It is part of doing your job well.
6. They Make Everyone Better

Great associates improve more than their own performance. They raise the standard of

everyone around them by:

» Sharing knowledge and solutions.

» Collaborating with others to get projects done most efficiently.
« Comfortably admitting their limitations and asking for help.

« Helping teammates solve problems.

« Mentoring others.

« Collaborating instead of competing internally.

» Sharing Al tools and productivity improvements.

« Helping others avoid mistakes they have already learned from.

An elite associate does not ask, "How can | look good?" They ask, "How can we become
better?"

7. They Hold Themselves and Others Accountable

Elite associates do not make excuses. They accept responsibility for their own

performance.

But accountability does not stop with themselves. If they see a teammate producing
substandard work, missing deadlines, making repeated mistakes, or creating problems

for others, they do not simply look the other way.

If you see something hurting the company, you should either:

o Fixit.
» Help fix it.

« Or make sure someone who can fix it knows about it.

You do not have to be responsible for a problem to take responsibility for helping solve it.

That is what an ownership mindset looks like, which is a sure sign of an elite associate.
8. They Have Incredible Competitive Stamina
Anyone can perform well for a week, a month, or even a year.

The real test is whether you can maintain high standards when the work becomes
difficult, repetitive, stressful, or unexciting. Elite associates do not stop pushing after a
successful project or a period of recognition. They understand that yesterdays success
does not guarantee tomorrows success. They remain resilient when others begin to slow

down.

Elite performance is not a sprint. It is a marathon to sustained top performance over

time.
9. They Know How to Turn Skill into Results
Having talent is not enough. Skill without results has limited value.

Elite associates understand the difference between being good at their job and
producing results that matter to the business. They make smart decisions, adapt to
changes when necessary, use the tools available to them, including Al, and focus on

outcomes.

They know how to turn their ability into results. That is what it means to know how to win.
10. They Have a Long Track Record of Success

Past performance does not guarantee future success.

But consistent achievement across different situations demonstrates habits that are
difficult to fake. Sustained excellence is rarely accidental. However, a long track record
of success does not mean repeating what worked in the past. It means continuously
learning, improving, and adapting as the environment changes. This is especially
important today when technology and consumer behavior are constantly changing. Thus,
an employee who was successful five years ago but refuses to learn Al, new
technologies, or new ways of working cannot assume that yesterdays success will

protect tomorrows career. Adaptability is now part of performance.
11. They Are Modest About Their Success
Finally, elite associates remain modest about their success.

They understand that their accomplishments rarely happen entirely because of them.
Other associates helped. Someone taught them something. Someone created an
opportunity. Someone trusted them with a project. Someone paid them when they were
still learning. Someone supported them along the way. They generously give credit to

others. They don't need to constantly remind everyone how successful they have been.

The most respected high performers | have known are usually the people who are most
willing to help others succeed without expecting recognition in return. And this brings me

back to another vRock message | sent previously about humility.
The more successful you become, the more important humility becomes.
In summary, becoming elite is a choice.

None of these characteristics requires extraordinary intelligence, extraordinary

circumstances, extraordinary experience, or extraordinary talent.
They require:

» Discipline.

» Desire.

» Focus.

« Accountability.

« Continuous learning.

» Respect for others.

» The willingness to improve.

« And the determination to hold yourself to a higher standard.

That is why | believe every person on our team has the opportunity to become an elite

associate.

The question is not whether you are talented enough. The answer is an obvious “yes,”
since you're part of the team. The question is whether you want it badly enough to

develop the habits required to become elite.

Being the most talented person in the room does not make you elite. Being the person
who consistently combines talent with discipline, character, accountability, humility,
adaptability, and results does. Those are the people who do more than fill positions.
They make everyone around them better. They make the company better. And ultimately,

they transform organizations.

Ajay Prasad

FEATURED ASSOCIATES

Hi, I'm Raj, and | work as a Developer.
My journey here has been an incredible
learning experience, from exploring new
technologies and solving challenges to
collaborating with a great team.

Outside of work, | enjoy listening to
music, watching animated movies, taking

solo walks, and exploring different
Raj Kumar cuisines. I'm also a big believer in the
power of a good night’s sleep!

Hi, I'm Ritu, and it's been over four years
since | started my journey here. | began
as an SEO Executive, transitioned into
Content, and later explored design.
Today, I'm a Content Team Lead,
enjoying collaboration, problem-solving,
and continuous learning.

Outside of work, | love spending time with

my family and experimenting with Al tools

. Ritu Kumari
to explore new ideas.

HR SPEAKS

Celebrating India’s 80th Independence Day

FirstBit associates came together to celebrate India’s 80th Independence Day in vibrant
tricolour attire. The celebration included the National Anthem, fun activities, and snacks,
making it a memorable occasion for everyone.

Here are some glimpses from the celebration:

Congratulations, Dhruv!

We're delighted to announce that Dhruv Kumar has been promoted from Team Lead to
Digital Marketing Manager.

Dhruv has played a key role in driving HDMS forward, contributing across sales, client
onboarding, account management, and retention. His efforts have helped strengthen
revenue and reduce client attrition.

Please join us in congratulating Dhruv on this well-deserved promotion!

Welcome, New Hires!

Please join us in warmly welcoming Govinda Rai to the Marketing team.

Govinda Rai

Internal Tool Updates

OpenVio - Monitoring Tool

SSL Expiry Monitoring: Monitors SSL certificate expiry dates and sends notifications 15
days, 7 days, and 1 day before expiration.

Domain Expiry Monitoring: Tracks domain expiration dates and sends timely alerts 15
days, 7 days, and 1 day before expiry.

DNS Change Detection: Saves the current DNS records as a baseline and sends an
alert whenever any DNS value is added, removed, or changed.

Website Uptime Monitoring: Checks the website every minute and immediately notifies
the project manager if the website becomes unavailable.

Team Members (Suggested): Vishal Anurag + Amit Ranjan
Team Members (Initiated/Completed): Sonu Sharma

<~ Click here to explore the latest updates.

Work Anniversaries Celebrated!

SONU SHARMA
MD SIKANDAR AHMED
RAHUL ANAND
RAMESH KUMAR
ABHISHEK NARAYAN
SUMIT KUMAR ( MARKETING TEAM)

“+ Happy Birthday

ABHISHEK KUMAR ( DEV. TEAM)
PRAVIN SINGH
SHASHI RANJAN
BHUMANDLA MAHESH BABU
KAMAKSHI SINGH

Projects Signed up in August 2026

GMRW HDMS Stratosphere RepuGen
Atlanta Innovative . - .
Medicine D S Research MRM Group Silver Lining Psychiatry
NovoMed ; ;
Northwest ENT Doctors - Counseling Associates Inc

Eye Consultants of

Northwest Surgery - - Pennsylvania
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